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land, and also, to a certain extent, the entirely independent Swedish
and Norwegian concerns, had recourse to this advisory board.
As Nobel and Barbe had much reason to complain of the business
management of the German-Austrian Company, they decided, in
1878, to make a change in its management. Barbe accordingly
made Hamburg his centre of operations in September, 1878, in
order to settle these business difficulties, and remained there until
1881. During these and the following years active endeavours
were made to secure co-operation between the competing German
factories, and especially with Opladen ; while various schemes for a
combination of interests on the one hand, as between the Anglo-
German Dynamite Companies, and on the other hand, those in
Latin countries, were considered.
The final result of all these efforts was the foundation of two
large trust companies, the Nobel Dynamite Trust Company in
London, in which was merged Nobel's Explosives Company in
Glasgow, and the German Companies mentioned above, and the
Sociiii Centrale de Dynamite in Paris, which acquired the con-
trolling interest in the French, Spanish, Swiss-Italian and in
certain South American and other concerns.
At the start, Alfred Nobel joined the various companies as a
member of the board, and in some cases as Honorary President;
but he concerned himself little with the ordinary course of business,
intervening in the Administration principally when the introduction
of one of his new discoveries was involved, or sometimes in order to
effect important administrative changes, or to harmonise the
conflicting interests of individual groups. Certain occurrences in
the years 1890 and 1891 resulted in his resigning completely his
membership of the board.
Barbe died in 1890; he had been Minister of Agriculture for
some years, and had then taken a keen interest in the Panama Canal
scheme. After his death it appeared that he had been rather
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